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Definitions
LAVic - Little Athletics Victoria
BLAC - Ballarat Little Athletics Centre

Purpose

This document is designed to provide guidelines to:
e assist in the fair and just management of the nomination and selection of BLAC club captains
e ensure the integrity of club captains’ selection is maintained
e ensure all athletes and parents are clear on expectations

Authority
The Club Captains Policy was approved by the BLAC Committee 12th October 2025

Effective Date
The Club Captains Policy is to take effect from 11" October 2025

Amendments
Any amendments to this policy are to be recorded in the Document Control Sheet stating the date of
adaptation and the effective date upon which any amendment is to take effect.

Publication
The BLAC Club Captains Policy in its entirety will be made available via the BLAC website.
All amendments to this policy are to be reflected on the BLAC website in a timely manner.
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Introduction

The Club Captains of Ballarat Little Athletics Centre (BLAC) provide an important connection
between the BLAC Committee and the athletes. The Club Captains contribute to the
development of the club through supporting athletes and through representing their views
within the club to the Committee. BLAC seeks to appoint Club Captains who will uphold the
values of the club and the association motto of family, fun and fitness.

Expectations and Qualities of Club Captains

At the beginning of each season, BLAC will look to appoint Club Captains who;

=  Willbe in fully registered, paid U14-17 age group during the season for which they are
applying

= Display leadership qualities

= Demonstrates respect for coaches, athletes, club members, officials, volunteers and
the wider athletics community

=  Show commitment to honest effort and strive for improving performance
= Regularly participates in weekly competition, regional and state events

= Demonstrate pride in BLAC

= Actasagoodrole modelfor other athletes

= Applaud good performance and effort from all individuals and clubs regardless of the
outcome

= Uphold and demonstrate the principles of fairness, respect, responsibility and safety

= Foster friendship, integrity, success, trust, enjoyment, equality, loyalty, opportunity and
compassion

Role of the Club Captain

The role of Club Captainis to provide an important connection between the Committee of BLAC
and its athletes.

= Provide support and encouragement to athletes

= Assist Committee Members before, during and after club Competition Days
= Actasarole model and provide guidance to younger athletes

=  Work with and support the Committee and Age Managers as required

= Demonstrate great sportsmanship on and off the track

= Develop arapport with other athletes within the club which enables the athletes to
communicate concerns and raise issues

= Assist at the end of season Presentation Day and other functions as applicable
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=  Support Club fundraising activities

= Represent the athletes of the Club at committee meetings, when necessary, to raise
issues and provide feedback to the committee as a representative of the athletes of the
club.

Eligible athletes will be contacted and asked to complete a nomination form in their own words
and address the application questions. This form must be submitted by the nominated date.

Suggested Application Questions:

Name:

Age Group:

How many years have you been a member of Ballarat Little Athletics?

Why would you like to be a Ballarat Little Athletics Club Captain?

What skills/experience will you bring to the position of Ballarat Little Athletics
Club Captain?

Club Captain Selection Criteria

The Club Captains will hold current BLAC membership and be in the under 14 age group or
above. They must have had continuous membership at the Centre for at least two seasons.

aOprobd=

They will be appointed to the position based on their ability to demonstrate the following
behaviours:

= Liaise with and take directions from coaching staff.
=  Commitmentto be involved in club activities.

= Regular attendance and participation at Club home meets, away meets and
championship events.

= Demonstrate the potential for excellent leadership skills, the ability to develop a rapport
with athletes and to lead by example.

= Ability to communicate with other athletes, encourage good conduct and
sportsmanship and to acknowledge all athletes’ achievements.

= The Club Captains, along with all Club members, are bound by the LAVic Code of
Conduct and are expected to abide by these rules at all times.

Selection Process
Step 1: Peer vote to assist Selection Panel

All athletes from u14 to u17 will be asked to vote for their top three preferences of the
candidates for club captain, and will be asked to include a reason for why they voted for those
three athletes.

This vote will be anonymous and the tallied results will be used by the Selection Panel to assist
in their decision making.

Step 2: Selection Panel
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Any committee member related to any of the applicants will be excluded from the voting
process and discussions. They will not receive copies of any applications.

Selection Panel: The Selection Panel will consist of three (3) members being:

1. Centre President or Vice President (if neither of these are eligible due to a conflict of
interest, another Committee member canfillin)

2. Nominated Centre Coach or other is deemed ineligible

3. Another person nominated by the BLAC Committee. This person does not
necessarily need to be a current Committee Member but is chosen based on their
knowledge and experience. They must not be related to any of the applicants.

Candidates will be considered based on the following criteria:

1. Application was submitted within the required deadline and to a suitable standard
2. Athlete is a Positive Role Model and sets a good example to all Centre Members

3. Athlete shows great Sportsmanship and Endeavour and demonstrates good behaviour
on and off the Track

4. Athlete has shown commitment by competing in regular club competition.
Involvement in other aspects of the club would also be desirable (e.g. coaching, help
during rego day, supporting Saturday morning operations etc)

5. Athlete responses to nomination questions are well considered and demonstrate
maturity

The Selection Panel will present their selections to the BLAC Committee for approval.

Once the BLAC Committee has approved the appointment, the successful athletes will be
personally notified and will be asked to accept the appointment before it is announced to the

rest of the Club members. The appointment will be for the duration of the season until the AGM
is held.

e Athletes in the older age category may be given priority where there is no clear
separation in applications.

e ltis preferred captains only complete 1 year as a centre captain, however, an athlete
may be selected for a second season.

e The decision of the Committee is final.

e The BLAC committee reserve the right to release a club captain from their position

based on a majority vote if they are deemed as not meeting the criteria during the
season.



